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The Coryell County Commissioners' Court convened at 9:05 a.m. with a quorum present. County Judge, 
Roger Miller gave the invocation and led the Pledge to the American and Texas Flags. 

Consent Agenda: 

5. 
a. The Court accepted the minutes from the Coryell County Historical Commission meeting held on 

February 9, 2022 after a motion by Commissioner Ryan Basham and a second by Commissioner 
Kyle Matthews. (Attached) 

b. The Court approved the minutes for the Commissioners Court meeting held on March 8, 2022 after 
a motion by Commissioner Ryan Basham and a second by Commissioner Kyle Matthews. 

6. Justin Latham and Cody Wallace gave the Road and Bridge mid-month report. 

7. Justin Latham provided an update on fuel consumption and increase in cost of fuel. 

8. County Judge, Roger Miller, gave an update on Coronavirus (COVID-19). 

9. The Court approved Resolution No. 2022-02 "Community Development Block Grant Local Hazard 
Mitigation Plans Program" after a motion by Commissioner Kyle Matthews and a second by 
Commissioner Ray Ashby. (Attached) 

10. The Court tabled this item until April 12, 2022 after a motion by Commissioner Kyle Matthews and a 
second by Commissioner Ryan Basham. 

11. The Court tabled this item after a motion by Commissioner Ryan Basham and a second by 
Commissioner Ray Ashby. 

12. The issues and needs of animal control within Coryell County was discussed. 

13. GrantWorks, Inc. gave a presentation. 

14. The Court tabled this item until April 12, 2022 after a motion by Commissioner Kyle Matthews and a 
second by Commissioner Ryan Basham. 

15. The Court voted to pay bills in the amount of $1,129,487.65 after a motion by Commissioner Kyle 
Matthews and a second by Commissioner Ray Ashby. 

Closed Meeting/Executive Session: 

16&17. No action taken. 



i . 

Reports: 

18. Reports were given. 

19. Report was given. 

Reconvene Open Meeting at 1:36 p.m. 

20. A workshop was held. 
a. Southwest Architects will draft two plans; one with the top three priorities and one with the top 

four priorities. The priorities are as follows: 
Priority 1: Justice of the Peace everything out of the "old jail" 
Priority lA: Server room 
Priority 2: Multipurpose Courtroom 
Priority 3: DPS 
Priority 4: 911 Call Center 
Priority 5: Early Voting Center 

b. Discussion as held regarding the prioritization of County projects and potential funding sources. 
The priorities are as follows: . 

Grants for low water crossings 
Master transportation plan ETJ North of Copperas Cove 
Drainage study ET J North of Copperas Cove 
Master plan for Courthouse 
GIS services 

This meeting was adjourned. 
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