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CORYELL COUNTY COMMISSIONERS’ COURT 5
August 13, 2024 AUG 13 2024

COUNTY JUDGE COUNTYGOMMISSIONERS
ROGER MILLER KYLESISTTEHERKSCPRIEQINCTTHXAS

SCOTT WEDDLE, PRECINCT 2

RYAN BASHAM, PRECINCT 3

KEITH TAYLOR, PRECINCT 4

The Coryell County Commissioners’ Court convened at 9:08 a.m. with all members present. County Judge,
Roger Miller gave the invocation and led the Pledge to the American and Texas Flags.

Consent Agenda:

5.

The Court approved the July 2024 Financial Summary report from the County Tax Assessor.
The Court approved the July 2024 Financial Summary report from the County Clerk.

The Court approved the minutes from the Commissioner’s Court meeting held on July 9, 2024.
The Court approved the minutes from the Commissioner’s Court meeting held on July 23, 2024.
The Court approved the minutes from the Commissioner’s Court meeting held on July 26, 2024.
The Court approved the minutes from the Commissioner’s Court meeting held on July 30, 2024.
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The consent agenda was approved after a motion by Commissioner Ryan Basham and a second by
Commissioner Kyle Matthews.

6. The Court approved the Road and Bridge work summary for July 2024 after a motion by Commissioner
Ryan Basham and a second by Commissioner Keith Taylor. (Attached)

7. The Court approved the replat of Kingston Estate Phase II subdivision after a motion by Commissioner
Kyle Matthews and a second by Commissioner Ryan Basham. (Attached)

8. The Court approved removing a portion of Old Pidcoke Road, which has been annexed by the City of
Gatesville, from the county maintenance list after a motion by Commissioner Kyle Matthews and a second
by Commissioner Keith Taylor. (Attached)

9. Updates on grants were given:

a. SS4A- Submitted request for reimbursement.

b. HMP- Documents are in order, waiting to hear back if our in-kind form will be sufficient.

c. RCP- MRB is set up on the portal so documents can be submitted, the Court needs to start working
on the higher-level issues within the subdivision regulations which is the next step for this grant
process.

d. CDBG-MIT- No updates available.

e. FEMA RPA-DR 4781- Recovery scoping meeting was held, the 60-day window has started for the
damage to be reported, inspections are taking place with site visits, and a mitigation list is being
made.

10. An update on construction projects was given.
11. There was no action taken on items to support construction projects.

12. The Court ratified the application for Unclaimed Property Capital Credits for Counties after a motion
by Commissioner Kyle Matthews and a second by Commissioner Ryan Basham. (Attached)



13. The Court approved an election to be held on November 5,2024 in Coryell County, Texas after a motion
by Commissioner Kyle Matthews and a second by Commissioner Keith Taylor. (Attached)

14. The Court selected Option A-No Change for the Texas Department of Motor Vehicles County Fees for
calendar year 2025 after a motion by Commissioner Kyle Matthews and a second by Commissioner Keith
Taylor. (Attached)

15. The Court approved the budget and tax rate adoption timeline after a motion by Commissioner Scott
Weddle and a second by Commissioner Kyle Matthews. Commissioner Kyle Matthews rescinded his
second to this motion.

The Court adopted the budget and tax rate adoption timeline with a hearing on the budget to be held on
September 3, 2024, publish of the notice of the hearing no later than August 24, 2024 and at the same time
a notice of a proposed tax rate after a motion by Commissioner Scott Weddle and a second by
Commissioner Kyle Matthews. (Attached)

16. I move to propose the 2024 property tax rate of $.4737 per $100 in valuation. The rate shall be broken
down in the following; $.42846 per $100 for the purpose of maintenance and operations and; $.04524 per
$100 for the purpose of principal and interest on debts, motion made by County Judge Roger Miller and a
second by Commissioner Scott Weddle.

A roll call vote was taken to propose 2 tax rate to support the FY2025 budget and the votes are as follows:
Commissioner Ryan Basham: Yes ‘

Commissioner Kyle Matthews: No

County Judge Roger Miller: Yes

Commissioner Keith Taylor: Yes

Commissioner Scott Weddle: No

With 3 Ayes and 2 No; Ayes have it and the motion carries.

17. The Court tabled the salary schedule for 2025 until the next available meeting after a motion by
Commissioner Scott Weddle and a second by Commissioner Keith Taylor.

18. The Court approved health plan alternate 1 with 60/40 split after a motion by Commissioner Keith
Taylor and a second by Commissioner Kyle Matthews. Votes were taken and are as follows: Commissioner

Kyle Matthews, Commissioner Keith Taylor, and Commissioner Scott Weddle voted Yes. Commissioner
Ryan Basham voted No.

19. The Court voted to pay bills in the amount of $2,353,675.96 after a motion by Commissioner Kyle
Matthews and a second by Commissioner Keith Taylor. (Attached)

20. ArchiTexas gave an update on the Courthouse Master Plan. (Attached)
Reports:

21. Reports were given.

22, Report was given.

Closed Meeting/Executive Session



23. The Court entered into executive session at 11:20 a.m. to conduct a closed meeting to deliberate the
purchase, exchange, lease, or value of real property.

The Court reconvened into open session at 11:46 a.m. with no action being taken.

The Court went into recess at 11:47 a.m., reconvened at 1:30 p.m. and entered into the Budget Development
workshop for FY2025.
This meeting was adjourned at 3:52 p.m.
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ROGER MILLER, COUNTY JUDGE

KYLE MATTHEWS, PRECINCT 1

opn Lokl

RYAN BASHAM, PRECINCT 3
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