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The Coryell County Commissioners' Court convened at 9:01 a.m. with all members present. County Judge, 
Roger Miller gave the invocation and led the Pledge to the American and Texas Flags. 

5. 
a. The Court accepted the March 2025 Financial Summary report from the County Clerk's Office. 
b. The Court accepted the March 2025 Financial Summary report from the Tax Assessor Collector. 
c. The Court approved the minutes from the Commissioners Court meeting held on Ma,rch 25, 2025. 

The consent agenda was · approved after a motion by Commissioner Ryan Basham and a second by 
Commissioner Keith Taylor. 

6. The Court accepted the Road and Bridge work summary for March 2025 after a motion by 
Commissioner Kyle Matthews and a second by Commissioner Ryan Basham. (Attached) 

7. Updates on grants were given: 
a. SS4A- No new updates. 
b. HMP- No new updates. 
c. RCP- Still working on the revisions to the draft of the subdivision regulations. Reports are still being 

filed monthly in the TIGER system but the County Attorney still ,hasn't received the unique 
identification number from our vendor even though it has been requested at least twice. GLO has 
kicked the reports back because they do not have the unique identification code. 

d. CDBG-MIT- Notification has been received from the GLO that they have in fact awarded just shy 
of 3.4 million dollars for Coryell County. 

e. FEMA RPA-DR 4781- There will be a meeting held on Friday to go over the projects and the 
. · category placement of projects. 

8. Update on construction projects given. 

9. No action taken on items to support construction projects. 

10. The Court approved the contract with Financial Intelligence for financial software pending fmal review 
from County Attorney after a motion by Commissioner Kyle Matthews and a second by Commissioner 
Keith Taylor. (Need Signed) 

11. The Court approved the steps to initiate this option (the issuance of tax note debt) with Specialized 
Public Finance (as presented) after a motion by Commissioner Kyle Matthews and a second by 
Commissioner Scott Weddle. 

12. The Court will hold Employee Appreciation Day at the firehouse in Gatesville on May 2, 2025, after a 
motion by Commissioner Kyle Matthews and a second by Commissioner Scott Weddle. 

13~ The Court voted to not pay the invoice from Time Clock Plus in the amount of $1,358.88 after a motion 
by Commissioner Kyle Matthews and a second by Commissioner Ryan Basham. (Attached) 



The Court voted to pay bills in the amount of $985,204.15 after a motion by Commissioner Kyle Matthews 
and a second by Commissioner Keith Taylor. (Attached) 

Reports: 

14. Reports were given. 

15. Report was given. 

This meeting was adjourned at 10:45 a.m. 
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