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The Coryell County Commissioners' Court convened at 9:05 a.m. with all members present. County Judge, 
Roger Miller gave the invocation and led the Pledge to the American and Texas Flags. 

5. 
a. The Court accepted the September 2025 Financial Summary report by the County Clerk's office. 
b. The Court accepted the September 2025 Financial Summary report by the County Tax 

Assessor/Collector office. 
c. The Court approved the minutes for the Commissioners Court meeting held on September 23, 2025. 
d. The Court approved the minutes for the Commissioners Court meeting held on October 3, 2025. 

The consent agenda was approved after a motion by Commissioner Ryan Basham and a second by 
Commissioner Kyle Matthews. 

6. No report given. 

7. Updates on grants were given: 
a. HMP- Still in the recoupment phase. 
b. RCP- A workshop will be scheduled with MRB. 
c. CDBG-MIT- Preliminary engineering has begun. 
d. FEMA RPA-DR 4781- Extension was submitted. 
e. LCFP- Gauges :,re being placed in 6 different locations in Coryell County. 

8. Discussion was held regarding the Alamo Letter Society and the Travis Letter (Victory or Death) 
initiative. 

9. The Court approved the Interlocal Agreement for the Heart of Texas Auto Theft Task Force after a 
motion by Commissioner Kyle Matthews and a second by Commissioner Scott Weddle. (Attached) 

10. The Court nominated Kevin George and Inez Faison for the Coryell County Central Appraisal District 
after a motion by Commissioner Kyle Matthews and a second by Commissioner Keith Taylor. 

11. The Court accepted Court Order CC25-08; Order Declaring Equipment/Property as Surplus/Salvage 
after a motion by Commissioner Ryan Basham and a second by Commissioner Keith Taylor. (Attached) 

12. The Court appointed Dr. Diedra Wuenschel as Coryell County Health Authority after a motion by 
Commissioner Scott Weddle and a second by Commissioner Keith Taylor. 

13. The Court accepted the donation for the Coryell County Crime Victims from Coryell County 
Community Church after a motion by Commissioner Ryan Basham and a second by Commissioner Kyle 
Matthews. 

14. No action taken regarding Budget Amendment #1 for FY26. 



15. The Court set a special meeting on October 20, 2025, at 9 a.m. to discuss the vendors for county 
Managed IT Services under RFP #25-04. 

16. The Court voted to pay bills in the amount of $1,317,435.31 after a motion by Commissioner Kyle 
Matthews and a second by Commissioner Keith Taylor. (Attached) 

Reports: 

17. Reports were given. 

18. Report was given. 

This meeting was adjourned at 10:04 a.m. 
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