Commissioners Court of Coryell County, Texas

Notice of Public Meeting g " Jeuion
COUNTY CLERK; CORYELL CO,, TEXAS

Pursuant to Chapter 551, Texas Government Code, Open Meetings Act, the Commissioners

“Court of Coryell County, Texas will hold a regular meeting to conduct County business.

Date: November 25%, 2025

Time: 9:00 am

Location: Commissioners Courtroom, 800 E Main Street, Suite A, Gatesville, Texas 76528
Join by Zoom Meeting at https:/txcourts.zoom.us/j/83702795866

Meeting ID: 837 0279 5866

Telephone — 1-346-248-7799 Meeting ID: 837 0279 5866
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AGENDA

Call to Order

Invocation

Pledges of Allegiance to the flags of the United States and Texas

Public Forum: Citizens may address the Court on any matter other than matters concerning
County personnel or matters under litigation. Each citizen will be allocated five minutes with
a total time not to exceed 30 minutes.

Consent Agenda:

a. Accept the minutes from Coryell County Historical Commission meeting held on
October 8™, 2025.

b. Accept the submission of the October 2025 Financial Summary report by the County
Auditor.

c. Accept the submission of the October 2025 Financial Summary report by the County
Tax Assessor/Collector office.

d. Approve the minutes for the Coryell County Commissioners’ Court meeting held on
November 12%, 2025.

e. Approve the minutes for the Coryell County Commissioners’ Court meeting held on
November 14%, 2025.

Road and Bridge Report _ '

Consider releasing the construction bond for phase I and II of Twin Caverns and establish the
maintenance bond amount.

Consider construction timeline for Hidden Creek subdivision.

Update and Actions on Grants — to include but not limited to:

Hazard Mitigation Plan (HMP)

Resilient Communities Program (RCP)

Community Development Block Grant — Mitigation Funds (CDBG-MIT)

Federal Emergency Management Agency Request for Public Assistance — Disaster
Relief 4781 (DR-4781)

e. Leon/Cowhouse Flood Project (LCFP)
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10. Consider contract with Goldsmith Solutions for managed IT services.

11. Consider Inter-Local Cooperation Contract with the University of Texas at Austin for
Regional Security Operations Center (RSOC) Services.

12. Discussion and update on the transition of IT services.

13. Consider Certificate of Resolution (2026) for Section 125 Premium Only Plan.

14. Consider Adoption Agreement (2026) for Section 125 Premium Only Plan.

15. Consider Court Order CC25-11; Order Declaring Equipment/Property as Surplus/Salvage

16. Discuss and consider closure of County Offices for Christmas Eve.

17. Discussion of dispatcher holiday pay.

18. Consider Personal Reimbursement Form submitted by Constable Precinct 1.

19. Consider Personal Reimbursement Form submitted by Constable Precinct 2.

20. Consider establishing a County Policy to address expenditures authorized as Personal
Reimbursement.

21. Pay Bills.

Reports:
22. Commissioners’ Reports
a. Precinct 1 — Commissioner Matthews
. Precinct 2 — Commissioner Weddle

b
¢. Precinct 3 — Commissioner Basham
d. Precinct 4 — Commissioner Taylor

23. Judge’s Report

Closed Meeting/Executive Session

24. Pursuant to Texas Government Code Sec 551.071 the Commissioners Court will conduct a
closed meeting to consult with the county attorney regarding pending litigation, and a matter
subject to attorney client confidentiality, to include, but not limited to, that case County of
Coryell v. Purdue Pharma, Inc., et al., MDL PRETRIAL CAUSE NO. 2018-63587, in the
152d District Court of Harris County, Texas.

Reconvene Open Meeting’

25. Consider 207k exemption policy for Coryell County Sheriff’s office.

Adjournment

Slgned this 19" day of November 2025.

LIl

Roger A. Miller
Coryell County Judge
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Taxpayer Impact Statement— 2025 Tax Year

No New Revenue Rate Taxes Adopted Rate Taxes
Median Homestead Last fiscal year taxes (2025) . (2025)
Taxable Value 2025 (2024) $.44824 $.43739 S $.4752
$224,318.00 $1,005.49 $981.14 $1,065.96

This statement shows a comparison of taxes on the median-valued homestead property
between the last fiscal year and the 2025 No New Revenue Rate and the 2025 Adopted
Rate.

A copy of the FY2026 Approved budget is posted on the Home Page of the Coryell County
website: www.coryellcounty.org
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