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The Coryell County Commissioners’ Court convened at 9:02 a.m. with all members present. County Judge,
Roger Miller gave the invocation and led the Pledge to the American and Texas Flags.

5. Public Hearing: This item was placed on the agenda in error. No public hearing was held regarding this
matter.

6.
a. The Court accepted the minutes from the Historical Commission meeting held on September 10,
2025.
b. The Court accepted the August 2025 Financial Summary report from the County Treasurer.
¢. The Court approved the minutes for the Commissioners Court meeting held on October 14, 2025.
d. The Court approved the minutes for the Commissioners Court meeting held on October 20, 2025.

The consent agenda was approved after a motion by Commissioner Ryan Basham and a second by
Commissioner Keith Taylor.

7. Justin Latham, Road and Bridge Administrator, gave the Road and Bridge report.

8. The Court tabled releasing the construction bond for phase I and IT of Twin Caverns and establish the
maintenance bond amount until after Executive Session after a motion by Commissioner Scott Weddle and
a second by Commissioner Ryan Basham.

The Court tabled releasing the construction bond for phase I and II of Twin Caverns and establish the
maintenance bond amount until the next meeting held on November 12, 2025 after a motion by
Commissioner Scott Weddle and a second by Commissioner Ryan Basham.

9, The Court tabled the consideration of amended construction schedule for Hidden Creek subdivision

until after Executive Session after a motion by Commissioner Keith Taylor and a second by Commissioner
Kyle Matthews.

The Court denied the amended construction schedule for Hidden Creek subdivision after a motion by Keith
Taylor and a second by Commissioner Kyle Matthews.

10. Updates on grants were given:

a. HMP- No new updates.

b. RCP- No new updates.

c¢. CDBG-MIT- An update meeting was held yesterday, there is no anticipated construction on any of
the 4 projects from the 2015-2016 floods until the end of next summer, the proposed timeline is to
bid those out in the June/July timeframe, and the projects will be bid out as one packet.

d. FEMA RPA-DR 4781- Forced account projects are in the CRC stage for review, now scoping out
individual projects, mainly working on low water crossings and bridges, a few projects have been
removed and placed under other grant opportunities.

e. LCFP- Still on track to get the flood sensors put in within the next 30-60 days.



11. The Court took no action regarding Court Order CC25-09, Authorization of Emergency Budget
Expenditure, after a motion by Commissioner Ryan Basham and a second by Commissioner Kyle
Matthews. Commissioner Ryan Basham retracted his motion.

The Court approved Court Order CC25-09, Authorization of Emergency Budget Expenditure, after a
motion by Commissioner Ryan Basham and a second by Commissioner Scott Weddle. Commissioner Kyle
Matthews voted No. With a 3 to 1 vote, motion carries. (Attached)

12. The Court accepted the Health Service Agreement renewal with Southern Health Partners for inmate
healthcare services after a motion by Commissioner Scott Weddle and a second by Commissioner Xeith
Taylor. (Need Signed)

13. The Court approved a local service agreement with Grand Natural, Inc for the collection and disposal
of cooking oil from the County Jail after a motion by Commissioner Kyle Matthews and a second by
Commissioner Ryan Basham. (Need Signed)

14. Discussion was held regarding imposing a burn ban for Coryell County.

15. The Court accepted the slate of county employees for the county IT transition team after a motion byl
Commissioner Scott Weddle and a second by Commissioner Keith Taylor. (Need list from Weddle)

16. Discussion was held regarding the transition of IT services. A meeting will be scheduled with the County
IT transition team on Friday October 31, 2025.

17. The Court moved the November 11" Commissioners Court meeting to November 12, 2025 at
9:00 a.m. after a motion by Commissioner Ryan Basham and a second by Commissioner Scott Weddle.

18. The Court selected Singleton Clark for External Financial Audit Services under RFQ#25-03 after a
motion by Commissioner Keith Taylor and a second by Commissioner Kyle Matthews.

19. The Court approved budget amendment 11 for FY202S after a motion by Commissioner Kyle Matthews
and a second by Commissioner Keith Taylor. (Attached)

20. The Court voted to pay bills in the amount of $673,112.76 after a motion by Commissioner Kyle
Matthews and a second by Commissioner Keith Taylor. (Attached)

Reports:

21. Reports were given.

22. Report was given.

Closed Meeting/Executive Session

23. The Court entered into Executive Session at 11:00 a.m. to consult with the County Attorney regarding
pending litigation, and matter subject to attorney client confidentiality, to include but not limited to that
case County of Coryell v. Purdue Pharma, Inc., etal, MDL PRETRIAL CAUSE NO. 2018-63587, in the
152d District Court of Harris County, Texas.

The Court reconvened into open meeting at 1:24 p.m.



This meeting was adjourned at 1:26 p.m.
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