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The Coryell County Commissioners’ Court convened at 9:01 a.m. with a quorum present. County Judge,
Roger Miller gave the invocation and led the Pledge to the American and Texas Flags.

5.
a. The Court accepted the October 2025 Financial Summary report from the County Clerk’s office.
b. The Court accepted the October 2025 Financial Summary report from the County Tax Assessor/
Collector.
c. The Court approved the minutes for the Commissioners’ Court meeting held on October 28, 2025.

The consent agenda was approved after a motion by Commissioner Kyle Matthews and a second by
Commissioner Keith Taylor.

6. The Court accepted the Road and Bridge Report after a motion by Commissioner Kyle Matthews and a
second by Commissioner Scott Weddle, (Attached)

7. The Court accepted the Road and Bridge 2025 annual report after a motion by Commissioner Scott
Weddle and a second by Commissioner Keith Taylor. (Attached)

8. Updates on grants were given:

HMP- No new updates.

RCP- No new updates.

CDBG-MIT- Will be in planning for engineering for the next 10 months.

FEMA RPA-DR 4781- Still waiting on reimbursement for Category A and Category B.
LCFP- No new updates.
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9. The Court tabled the consideration of Goldsmith Solutions contract until County Attorney, Brandon
Belt works out questions and concerns after a motion by Commissioner Scott Weddle and a second by
Commissioner Kyle Matthews.

10. The Court accepted the Engagement Letter with Singleton, Clark, and Company for financial audit
services after a motion by Commissioner Scott Weddle and a second by Commissioner Kyle Matthews.
(Attached)

11. No action taken regarding requesting monthly financial reports from the District Clerk, but the Court
has a desire to look at a consolidated financial report moving forward.

12. The Court approved Budget Amendment #12 for FY25 after a motion by Commissioner Kyle Matthews
and a second by Commissioner Keith Taylor. (Attached)

13. The Court casted their allocated 584 votes to Kevin George for Coryell Central Appraisal District
Board of Directors after a motion by Commissioner Kyle Matthews and a second by Commissioner Keith
Taylor. (Attached)



14. The Court established a burn ban for a period of 30 days effective sunrise on November 13, 2025, after
a motion by Commissioner Keith Taylor and a second by Commissioner Scott Weddle.

15. Discussion was held re;garding the transition of IT services.

16. Discussion was held with Christopher Brands with Charter Communications regarding fiber
infrastructure in Gatesville and surrounding areas.

17. The Court voted to pay bills in the amount of $1,301,900.85 after a motion by Commissioner Kyle
Matthews and a second by Commissioner Keith Taylor. (Attached)

Reports:

18. Reports were given.

19. Report was given.

Closed Meeting/Executive Session

20. The Court entered into Executive Session at 11:45 a.m. to consult with the County Attorney regarding
pending litigation, and matter subject to attorney client confidentiality, to include but not limited to that
case County of Coryell v. Purdue Pharma, Inc., etal, MDL PRETRIAL CAUSE NO. 2018-63587, in the
152d District Court of Harris County, Texas.

The Court reconvened into open meeting at 4:05 p.m.

21. The Court tabled the consideration of the 207k exemption policy for Coryell County Sheriff’s Office
until the regular Commissioners’ Court meeting on November 25, 2025, after a motion by Commissioner
Scott Weddle and a second by Commissioner Keith Taylor.

This meeting was adjourned at 4:07 p.m.

Y .

ROGER MILLER, COUNTY JUDGE

e 4:5((” We 0 4,

KYLE MATTHEWS, PRECINCT 1 SCOTT WEDDLE; PRECINCT 2

oy

RYAN BASHAM, PRECINCT 3

ATTEST: C\o Ay f}uﬁ@éﬂ
JRNNIF @Mﬁo COUNTY CLERK

. " EF‘H “.ﬂ;

S
FOSILLL

<
wt



