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The Coryell County Commissioners’ Court convened at 9:04 a.m. with all members present, County Judge,
Roger Miller gave the invocation and led the Pledge to the American and Texas Flags.

5. Consent Agenda
a. The Court accepted the November 2025 Financial Summary report from the County Clerk.
b. The Court accepted the November 2025 Financial Summary report from the County Tax Assessor.
¢. The Court approved the minutes for the Commissioners Court meeting held on November 25, 2025.

The consent agenda was approved after a motion by Commissioner Ryan Basham and a second by
Commissioner Keith Taylor.

6. The Court accepted the Road and Bridge work summary for November 2025 after a motion by
Commissioner Ryan Basham and a second by Commissioner Kyle Matthews. (Attached)

7. An update was provided regarding the transition of IT services.

8. Updates on grants were given:

a. HMP- No new updates.

b. RCP- Set a workshop with MRB the first week of January 2026.

c¢. CDBG-MIT- January is templated to be 60% engineering complete and the June/July timeframe is
when the projects should go out to bid with construction beginning in the first quarter of FY2027.

d. FEMA RPA-DR 4781- Approximately $980,000 of the reimbursement funds have been moved over
to TDEM.

e. LCFP- No new updates.

9. The Court approved the Joint Resolution and Statistical Information for Joint Primary for March 3,
2026 as presented by Justin Carothers after a motion by Commissioner Scott Weddle and a second by
Commissioner Kyle Matthews. (Attached)

10. The Court approved a three-year agreement with Public Power (P3) and Champion Energy Services,
LLC for calendar years 2026-2028 after a motion by Commissioner Kyle Matthews and a second by
Commissioner Ryan Basham. (Need Signed)

11. The Court approved the 2026 agreements with the Volunteer Fire Departments as presented with the
correction of “shall” to “may” and the correct amounts being entered after a motion by Commissioner
Kyle Matthews and a second by Commissioner Scott Weddle. (Need Signed)

12. The Court approved the Coryell County GOP to use county building after a motion by Commissioner
Kyle Matthews and a second by Commissioner Keith Taylor. The County Judge has noted that this is not
a valid motion due to violation of codes and state statutes.

Commissioner Ryan Basham made a motion to table this agenda item, motion dies due to lack of second.



Motion amended to approve the request for GOP to use the Commissioners Courtroom after an opinion
from the county attorney after a motion by Commissioner Kyle Matthews and Keith Taylor. Motion is
inconsistent with state statutes per Judge Miller. A vote was taken, Ayes have it and the motion carries.

Commissioner Scott Weddle “A motion and a second I call to question.” Commissioner Scott Weddle made
a motion to have a vote to move forward, Commissioner Kyle Matthews made the second.

Judge Miller stated for the record; A meeting was held on July 22, 2025 in the Commissioners Courtroom
at the request of Kristin Weddle, wife of Commissioner Weddle, and in attendance of that meeting was
Kristin Weddle, Norm Mitchell, and Commissioner Weddle was in the building at that time. (Attached)

13. The Court approved voiding check #65440 in the amount of $1,136.90 issued on November 12, 2025
after a motion by Commissioner Kyle Matthews and a second by Commissioner Keith Taylor.

14. The Court voted to pay bills in the amount of $867,506.67 after a motion by Commissioner Kyle
Matthews and a second by Commissioner Keith Taylor. (Attached)

Reports;

15. Reports were given.

16. Report was given.

Closed Meeting/Executive Session

17. Pursuant to Texas Government Code Sec 551,071 the Commissioners Court will conduct a closed
meeting to consult with the County Attorney regarding pending litigation, and matter subject to attorney
client confidentiality, to include but not limited to that case County of Coryell v. Purdue Pharma, Inc., etal,
MDL PRETRIAL CAUSE NO. 2018-63587, in the 152d District Court of Harris County, Texas. This item

was canceled.

18. The Court went into executive session at 10:20 a.m. to deliberate the purchase, exchange, lease, or value
of real property.

Reconvene Open Meeting
The Court reconvened into oi)en meeting at 11:42 a.m.
19. There was no action taken regarding the 207k exemption policy for the Coryell County Sheriff's Office.

20. The Court accepted the contract for 113 S T Street, Gatesville, TX, CAD #113793, for $165,000 after
a motion by Commissioner Keith Taylor and a second by Commissioner Kyle Matthews. (Need Signed)

This meeting was adjourned at 11:42 a.m.
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