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The Coryell County Commissioners' Court convened at 9:06 a.m. with a quorum present. County Judge, 
Roger Miller gave the invocation and led the Pledge to the American and Texas Flags. 

5. Consent Agenda 
a. The Court accepted the September 2025 Financial Summary report from the County Treasurer. 
b. The Court accepted the November 2025 Financial Summary report from the County Judge. 
c. The Court accepted the November 2025 Financial Summary report from the County Auditor. 
d. The Court approved the minutes for the Commissioners Court meeting held on December 9, 2025. 

The consent agenda was approved after a motion by Commissioner Ryan Basham and a second by 
Commissioner Keith Taylor. 

6. The Road and Bridge report was not given. 

7. An update was provided regarding the transition of IT services. 

8. Updates on grants were given: 
a. HMP- No new updates. 
b. RCP- The County Judge is still trying to coordinate a date for a workshop to be held the first week 

of January. 
c. CDBG-MIT- No new updates. 
d. FEMA RPA-DR 4781- Reimbursed for Categories A & B, a total of 20 projects, 16 have been 

obligated, 2 projects that are still in project development, 2 projects are at FEMA and pending 
award. 

e. LCFP- No new updates. 

9. The Court approved Resolution CC25-06, Resolution supporting the Creation of a Law Enforcement 
Agency in the County Attorney's Office, after a motion by Commissioner Ryan Basham and a second by 
Commissioner Kyle Matthews. (Attached) 

10. Discussion was held regarding the Alamo Letter Society and the Travis Letter initiative. 

11. The Court made a motion to table paying bills until after executive session after a motion by 
Commissioner Keith Taylor and a second by Commissioner Ryan Basham. 

The Court voted to pay bills in the amount of $1,173,941.94 after a motion by Commissioner Kyle MaJthews 
and a second by Commissioner Keith Taylor. (Attached) · 

Reports: 

12. Reports were given. 

13. Report was given. 



Closed Meeting/Executive Session 

14-15. The Court went into executive session at 9:45 a.m. Pursuant to Texas Government Code Sec 551.071 
the Commissioners Court will conduct a closed meeting to consult with the County Attorney regarding 
pending litigation, and matter subject to attorney client confidentiality, to include but not limited to that 
case County of Coryell v. Purdue Pharma, Inc., etal, MDL PRETRIAL CAUSE NO. 2018-63587, in the 
152d District Court of Harris County, Texas; and to deliberate the purchase, exchange, lease, or value of 
real property 

Reconvene Open Meeting 

The Court reconvened into open meeting at 11:17 a.m. 

This meeting was adjourned at 11:19 a.m. 
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