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AT ___ O'CLOCK_M THE STATE OF TEXAS 
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ROGER MILLER . . 
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SCOTT WEDDLE, PRECINCT 2 
RYAN BASHAM, PRECINCT 3 
KEITH TAYLOR, PRECINCT 4 

.. Th~ Coryell CountYCommissioners' Court convened at 9:00 a.m. with all members present. County Judge, 
· Roger Miller gave the invocation and led the Pledge to the American and Texas Flags. 

5. 
a. The Court·acceptetfthe October 2025 Financial Summary report from the Treasurer's office. 
·b; The Court accepted the November 2025 Financial Summary report from the Treasurer's office. 
c. The Court accepted the December 2025 Financial Summary report from the County Clerk's office. 
d. The Court a~cepted the October and November 2025 expense reports, general ledgers, and balance 

sheets from the County Auditor's office. 
· e. The Court approved the minutes for the Commissioners' Court meeting held on December 23, 2025. 

The• consent agenda was approved after a motion by Commissioner Ryan Basham and a second by 
Commissioner Keith. Taylor.· 

.. . . 

6 .. Tbe Court accepted the. Road and Bridge Report after a motion: by Commissioner Kyle Matthews and a 
second by Commissioner Ryan Basham. (Attached) 

7. An update was provided on the transition of IT services. 

8. Updates on grants were given: 
a .. iIMP-No new updates ... 

• · .b. RCP- Time was reserved for a workshop with MRB, however MRB never confirmed. No new 
updates. 

· c. · CDBG-MIT•<l'\{:3eting held on January 5, 2026, approaching the sixty percent engineering phase on 
the four projects,. within the next 60 days the engineering plans will be brought to court at which 
time they will approve or reconfigure the designs before sending them out for. bid. The third 
· reimbursein:ent was submitted last week for $35,000. 

d. FEMA RPA-DR 4781- Signed off and submitted to TDEM a reimbursement for .approximately 
· $799,500.00. 

e. LCFP- No new updates. 

. ' 

· 9. An update was given on the old tax office remodel, the air handler project will be completed on Friday, 
and the boiler project will be completed within the next two weeks. 

10. The Court accepted a K9 donation of $1000 from Gatesville Family Living, LLC after a motion by 
.Commissioner Kyle M,'ltthews and a second by Commissioner Keith Taylor . 

. 11. Discussion was held regarding grant opportunities concerning Senate Bill-Immigration. 

12. The Court approved the FY2026/27 Interlocal Agreement for Regional Public Defender for Capital 
Cases after a ·motion by Commissioner Kyle Matthews and a second by Commissioner Scott Weddle. 
(Attached) 



13 .. The Court approved Budget Amendment #1 for FY26 after a motion by Commissioner Kyle Matthews 
and a sec.ond by Commissioner Ryan Basham. (Attached) 

14.· Discussion held regarding the transition of IT services. 

15. Discussion was held regarding a building use policy for Coryell County public spaces. 

16. The Court voted to pay bills in the amount of $968,597.31 after a motion by Commissioner Kyle 
· Matthews and a second by Commissioner Keith Taylor. (Attached) 

·Reports:. 

17. Reports were given . 

. 18. Report was given. 

Closed Meeting/Executive .Session 

19-20. The Court entered into Executive Session at 10:30 a.m. to consult with the County Attorney 
regarding pending litigation, and matter subject to attorney client confidentiality, to include but not limited 
to that case County of Coryell v. Purdue Pharma, Inc., .etal, MDL PRETRIAL CAUSE NO. 2018-63587, In 
the 152d District Court of Harris County, Texas; and to deliberate the purchase, exchange, lease, or value 
of real property. 

The Court reconvened into open meeting at 12:17 p.m. and immediately went into recess. 

The Court reconvened into open meeting at 1:36 and entered into a workshop. 

21. Workshop: 
a. An update was provided by ArchiTexas and discussions were held regarding the Courthouse Master 

Plan. 
b. MRB did not send confirmation, so this item was not discussed. 

This meeting was adjourned at 4:04 p.m. 

ROGER MILLER, COUNTY JUDGE 

.· ~~r 
KYLE M THEWS, PRECINCT 1 

. ·~ Brwk 
RYAN B ~M, PRECINCT 3 




