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The Coryell County Commissioners’ Court convened at 9:01 a.m. with all members present. County Judge,
Roger Miller gave the invocation and led the Pledge to the American and Texas Flags.

5. :
The Court accepted the December 2025 Financial Summary report from the County Tax Assessor.
The Court accepted the December 2025 Financial Summary report from the County Judge’s Office.
The Court accepted the December 2025 Financial Summary report from the County Auditor.

The Court accepted the minutes for the Historical Commission meeting held on November 12, 2025,
e. The Court approved the minutes for the Commissioners’ Court meeting held on January 13, 2026.
f. The Court approved the minutes for the Commissioners’ Court meeting held on January 21, 2024.
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The consent agenda was approved after a motion by Commissioner Ryan Basham and a second by
Commissioner Keith Taylor.

6. Justin Latham, Rozd and Bridge Administrator, gave the report.

7. The Court approved the interlocal agreement between San Angelo State University and Coryell County
relating to the use of the San Angelo State Regional Security Operations Center (RSOC) services after a
motion by Commissioner Scott Weddle and a second by Commissioner Kyle Matthews. (Need Signed)

8. Mary. Salmond gave a presentation of the biennial report from the Coryell County Sexual Assault
Response Team (SART).

9. Updates on grants were given:

‘a. HMP- No new updates.

b. RCP- Meeting being set for 1:30 February 10,.2026.

¢. CDBG-MIT- Project development, invoices have been received, hydrology studies revealed bigger
issues than expected, and all projects going over budget. Bald knob-other than going over budget,
they don’t see an issue with getting it done. CR274 after elevated and bigger culverts its still going
to go over top by eight feet, to move it up to a S-year event would be roughly $7.5 million and a 10
year would be 10.5 million. The Copperas Cove and Gatesville projects are over running as well.

d. FEMA RPA-DR 4781- 11 project worksheets have been submitted for reimbursement and two more
invoices are pending approval-one is for $217,000 and the other is $164,000. Road & Bridge is
starting to compile estimates for the last 13 sites.

e. LCFP- All of the small gauges have been placed along the watershed and NRS has been meeting
with TXDOT to get the large gauges placed.

10. No action taken for the lease/purchase agreements for Sheriff’s Department vehicles.

11. No action taken on a county policy concerning the display. of pelitical advertisements on county owned
property.

12. No .action taken to pay bills.



Reports:

13. Reports were given.

14. Report was given.

Closed Meeting/Executive Session

15. This item will not be discussed due to the absence of the County Attorney.

16. The Court entered into executive session at 10:15 a.m. to deliberate the purchase, exchange, lease, or
value of real property.

The Court reconvened into open meeting at 11:19 a.m.

This meeting was adjourned at 11:19 a.m.
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