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The Coryell County Commissioners’ Court convened at 9:03 a.m. with all members present. Commissioner
Ryan Basham gave the invocation and led the Pledge to the American and Texas Flags.

5.

The Court accepted the April 2026 Financial Summary report from the County Clerk.

The Court accepted the County Judge’s judicial education hours.

The Court accepted the County Clerk’s continuing education hours.

The Court approved the minutes for the Commissioners’ Court meeting held on April 28, 2026.
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The consent agenda was approved after a motion by Commissioner Ryan Basham and a second by
Commissioner Keith Taylor.

6. The Court accepted the Road and Bridge work summary for April 2026 after a motion by Commissioner
Kyle Matthews and a second by Commissioner Ryan Basham. (Attached)

7. Sam Goldsmith provided an update on Information Technology operations. The update included a
review of the technology life cycle, computer and server asset inventory, and a breakdown of current
equipment and infrastructure needs. (Attached)

8. Updates on grants were given:

a. HMP- We still do not have access to the Tiger portal. Once access is granted, the documents will be
uploaded and reimbursement processing will proceed.
RCP- No new updates.
CDBG-MIT- No new updates.
FEMA RPA-DR 4781- Judge Miller has received some of the paperwork for reimbursements.
LCFP- 3 additional gauges have been activated at table rock creek, beehouse and slater road, the
live feed will be available through the county website.
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9. Discussion was held regarding the roof repairs/replacement on 800 Main St. Annex.

10. The Court tabled the consideration of the Comprehensive Fund Balance Policy until the meeting on
June 9, 2026 after a motion by Commissioner Scott Weddle and a second by Commissioner Kyle Matthews.

11. No action was taken on the consideration of Constable Precinct #1 covering Copperas Cove city court
during the city bailiff vacations.

12. Discussion was held regarding the Capitalization Plan.

13. The Court voted to pay bills in the amount of $1,109,605.59 with a modification on fund 32 after a
motion by Commissioner Kyle Matthews and a second by Commissioner Keith Taylor. (Attached)



R’éports:

14. Reports were given.

15. Report was given.

Closed Meeting/Executive Session

16. The Court entered into Executive Session at 12:30 p.m. to consult with the County Attorney regarding

pending litigation, and matter subject to attorney client confidentiality, to include but not limited to that

case County of Coryell v. Purdue Pharma, Inc., etal, MDL PRETRIAL CAUSE NO. 2018-63587, in the
152d District Court of Harris County, Texas.

Reconvene Open Meeting

The Court reconvened into open meeting at 1:47 p.m.

17. The Court declared TX Conservation, LLC in default based on its failure to complete the required

public improvements, including road and related infrastructure as required by the County’s subdivision

regulations and/or Texas law after a motion by Commissioner Keith Taylor and a second by Commissioner

Ryan Basham.

18. The Court authorized demand be made and, if necessary, suit be brought against Harco National

Insurance Company to enforce the performance bond it issued for its principal TX Conservation, LL.C.

After a motion by Commissioner Keith Taylor and a second by Commissioner Kyle Mattews.

This meeting was adjourned at 1:49 p.m.
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