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The Coryell County Commissioners’ Court convened at 9:00 a.m. with all members present. County
Judge, Robert Erwin gave the invocation and led the Pledge to the American and Texas Flags.

5. Consent Agenda
a. The Court accepted the September 2026 Financial Summary report from the County Clerk.
b. The Court accepted the September 2026 Financial Summary report from the Tax Assessor.
c. The Court approved the minutes for the Commissioners Court meeting held on September 22,
2026.
d. The Court approved the minutes for the Commissioners Court meeting held on September 29,
2026.

The consent agenda was approved after a motion by Commissioner Ryan Basham and a second by
Commissioner Keith Taylor.

6. The Court accepted the Road and Bridge work summary for September 2026 after a motion by
Commissioner Ryan Basham and a second by Commissioner Scott Weddle. (Attached)

7. The Court accepted the FY2026 Annual Operations Summary report from Road and Bridge after a
motion by Commissioner Kyle Matthews and a second by Commissioner Keith Taylor. (Attached)

8. Discussion was held regarding financing options for the brush cutter machine included in the current
fiscal year’s budget.

9. The Court accepted a monetary donation from Richard Littlefield for the purchase of paving oil
products to be used on Littlefield Road and County Road 114 after a motion by Commissioner Kyle
Matthews and a second by Commissioner Ryan Basham.

10. Discussion was held, and guidance was provided regarding the development of a Standard Operating
Procedure (SOP) for handling items deemed salvage following approval to sale.

11. The Court granted an exception to the platting requirements for property ID#108351 on County
Road 303 after a motion by Commissioner Ryan Basham and a second by Commissioner Scott Weddle.

12. The Court approved the Shuemake Addition plat after a motion by Commissioner Kelth Taylor and a
second by Commissioner Ryan Basham.

13. An update was provided regarding IT services.

14. Updates on grants were given: HMP- No new updates.
a. HMP- The County Attorney is working on paperwork that needs to be filled out and resubmitted.
b. RCP- Trying to get an extension and get a workshop scheduled.
¢. CDBG-MIT- The projects are bidding out right now, they are planning on opening up bids on the
November 2 and awarding the bids at the first Commissioners Court meeting in November.
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d. FEMA RPA-DR 4781- Eligible for category Z now.

e. LCFP- Blackland is making good progress on the development of the flood predictive model, they
ran simulations prior to and concurrent with the recent rainfall events. They compared the
simulations with actual flooding events and found that the results were very good with a slight
over estimation of the actual flood events. They are continuing to monitor the sensors.

15. Discussion was held regarding the burn ban; no action was taken by the Court.

16. The Court aécepted a K9 donation of $1000 from Gatesville Urban Living LL.C after a motion by
Commissioner Kyle Matthews and a second by Commissioner Ryan Basham.

17. The Court approved budget amendment #3 for FY2026 gfter a motion by Commissioner Kyle
Matthews and a second by Commissioner Keith Taylor.

18. Discussion was held regarding the potential utilization of the Road and Bridge Department to
perform preventative maintenance and routine servicing of county vehicles.

19. The Court voted to pay bills in the amount of $713,316.47 after a motion by Commissioner Kyle'
Matthews and a second by Commissioner Keith Taylor.

Reports:
20. Reports were given.
21. Report given.

This meeting was adjourned at 10:09 a.m. after a motion by Commissioner Kyle Matthews and a second
by Commissioner Keith Taylor.
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